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The Bayer Center for Nonprofit Management at Robert
Morris University works with nonprofit organizations to
provide effective and practical management and governance
tools, information, education and research that strengthen
nonprofit missions and multiply all investments of time, talent
and money in regional nonprofit organizations.

Our intensive and customized Management, Governance,
Financial and Technology consulting services are designed 
to educate leaders and have resulted in:

• Higher functioning governing boards

• Enhanced financial planning and management

• Heightened brand awareness

• Increased partnerships and strategic alliances

• More effective approaches to fundraising

• Better informed, evidence-based decisions 
for future directions

• More capable nonprofit leaders and organizations

• Effective management information systems

• Prudent software choices and website design

• A strategic approach to decision-making
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”

"Sometimes I feel

like when we’re

sitting at the Board

Meetings the women

are very excluded.

Just by the

geography. If you

look at the diagram

of how the chairs are

and where everyone

sits in the chairs,

there’s the inner

circle at the board

meeting, which is all

white men. There’s

an understanding

that you’re on the

outside for

consultation... You’re

not to pipe up and

say your two cents,

that’s not your time."



74% are female. They lead the nonprofit sector in Southwestern Pennsylvania. These women
earn about 75 cents to the dollar earned by their male counterparts. They are underpaid and
underrepresented in the leadership of large organizations. The 74% are the approximately
225,000 women working in nonprofit organizations in Allegheny and surrounding counties. 

The Bayer Center for Nonprofit Management at Robert Morris University is promoting change
in this picture through a multi-year education and research initiative named for the majority
that drives nonprofits – the 74%. The Kitchen Cabinet, comprised of regional leaders, is
helping to guide new research and education programs. Fueled by powerful qualitative
research via one-on-one interviews and surveys with women in nonprofits and the hard facts
about compensation rates, employee retention, and just how far women have advanced, this
program has been building the case for change since 2008. We aim to develop more opinion
pieces, white papers, and advocacy – and a national symposium in 2014 – with the input of
nonprofit leaders. We welcome to the 74% family our newest sponsor Horovitz, Rudoy &
Roteman, LLC, for their support. 

We invite you to visit the 74% Web site to view results of the biennial Wage and Benefit
Survey (conducted by Bayer and RMU in partnership with the United Way of Allegheny
County since 2000), pay equity research as related to size of organization and gender of
board leadership, and other illuminating data about women in the nonprofit workplace. 

We invite you to provide your own perspectives and experiences as we tell this story – your
story. As we continue to ask the hard, relevant questions and distill knowledge into action,
we are engaging the power of 74% to do just that. 

Visit 74% on the Web: http://seventyfourpercent.wordpress.com/

Learning from each other. That’s a big part of the 74% Project. We aim to both learn from the data
and respect the integrity of the data. But it’s always important to the Bayer Center that we learn
from each other and that respect people’s experience as well as the numbers. 

When Sally Helgeson visited, she taught us that trusting only numbers can wreak severe havoc
when viewing the workplace. The 74% Project relies on a strong listening component and a very
systematic effort to record and describe women’s nonprofit employment experience. We say women
are relational and that women value people. Women are listeners. 

So, in the summer of 2009, I listened to 12 women – board and staff leaders representing each age
range, from their 20s to 70s. This eclectic and fascinating set of conversations whetted my appetite. 

Next, I conducted 21 more interviews with women from age 24 to 50 during the summer of 2011.
Most were women in their 20s and 30s as we decided to focus on the lives of mid-career or younger
nonprofit professionals. About half were the senior executive officer (perhaps titled executive
director, CEO or president); about half had substantial staff positions, reporting to an executive
director. They represent organizations ranging in size from a global corporation to a large 32
million dollar nonprofit to a new nonprofit with an annual budget of $220,000. While salaries 
did not correlate to budget size, annual compensation ranged from $36,000 a year to $107,000 
(for the two-thirds who disclosed their salaries). 

Through 2012, we aim to meet with 70 more people, many of whom will be older – mid-career
and beyond – to gain a deeper understanding of representative nonprofit career trajectories. 

The conversations
What did we most recently discuss? I asked these women about their career choices, who had
influenced them, and how they had gotten to their current place. We discussed their families’
influence and their education. They talked to me about the people and things that have helped 
and advanced them. And they told me what held them back. 

When I asked a specific question about race and gender discrimination in the workplace, almost
all of the women in their 20s and 30s said that while they had some sense of discrimination
because of gender, they felt age discrimination most keenly. This genuine condescension towards
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Introduction Telling 74% Stories

A reality exists in nonprofit organizations, which are supposed to
be bastions of social justice: That justice seems too often attempted
for those served, not the people who are serving, including the 74
percent who happen to be women.

continued >

The Gender Wage Gap Related to Education 
Both women and men with less than a high school diploma have experienced a decline in inflation-
adjusted earnings since 1979. Getting a degree continues to be critical to increasing lifetime earnings.
Regardless of industry, women have to achieve a doctoral degree (lifetime earnings of $2.86 million) 
in order to out-earn men with a Bachelor’s degree (lifetime earnings of $2.60 million). 

Weekly earnings by gender 1979 2002 % change
Women: < high school $348 $323 -7.2%

Men: < high school $578 $421 -27.2%

Women: college degree $605 $809 +33%

Men: college degree $908 $1,089 +20%

Source: U.S. Department of Labor, Bureau of Labor Statistics, Earnings by educational attainment and sex, 1979 and 2002, October 2003.



Telling 74% Stories continued 

younger women was a direct contradiction Pittsburgh’s recent
positioning of itself as a place mindful of talent retention. I was
dismayed to hear so many young women feel that they are
discounted and dismissed because they are young. And they 
told me that it’s even worse if they are deemed attractive, that
looking good “really means you don’t have a brain in your head.”

In addition, interviewees shared that people of color in this
community are indeed challenged by being stereotyped – not just
the African-Americans among us (although they certainly suffer 
in that regard), but also Asian and Hispanic people as well.

“It chose me.”
Questions about career choice and development are answered
with a highly casual feeling. So when asked, “How did you choose
to go to work in the nonprofit sector?” the response generally
was, “It chose me.” Sometimes a teacher had directed someone,
sometimes the career step was happenstance. It is clear that the
nonprofit sector is not well understood and human resources is
often not well administered. Young people get hired but are not
put into management training programs so valued in many for-
profit professions. These entry-level staffers may lack mentors.
Their serendipitous career paths are illusive and not understood. 

People come for the cause; they come because they’re compelled
to. But how they may develop their career and feel valuable as
young professionals is essential to whether they will stay, develop
and grow. 

“I feel stuck.”
The historic career path for women in nonprofit has been to
change organizations in order to advance. How can women who
are not able to change organizations remain optimistic, engaged
and adequately compensated?

Each of our interviewees has a lot of talent, drive, ambition and
capacity. They are smart, capable, strong, effective people. But
these professionals don’t have a sense of optimism and
opportunity around their own careers. The very things that make
this world feel very uncertain to all of us – the economy, the 9%
unemployment rate, the reductions in state funding for health and
human service agencies – are keeping women in jobs longer than
they might have stayed. They seek a sense of opportunity for
career growth, even if it isn’t a new job.

The Big Picture:
The U.S. Labor
Market

1960s
Baby boomers enter 
the U.S. labor force 
in record numbers. 
1.7 percent annual
increase in the nation’s
collective work force.

1970s
More women go to
work. 2.6 percent 
annual labor force
increase. 

1980s
A smaller cohort of 
new workers follow 
the boomers. Work 
force growth slows 
to 1.6 percent.

1990s
Labor force growth
slows to 1.1 percent 
per year. Women’s
participation leveled off.

2000s
The economy’s slow
down in 2000 further
curtails women’s 
access to jobs.

Now, as baby boomers
retire, this deceleration 
is projected to continue
over the next five
decades at about 
0.6% per year.

Women in the baby boomer generation (ages 55-64) have lengthened their tenure in their jobs; now
they stay on average about 10 years. It seems that only retirement because of age or infirmity may
end their careers. While economy uncertainty continues, these nonprofit veterans are staying put.
Thus, women in their 20s and 30s lack opportunity. The long tenure of the boomers is putting a
cap on their organizations. Thus, nonprofits need to take this situation serious and provide ways
for nonprofit employees to feel progress and optimism.

Our interviews revealed another theme. Many younger women shared the importance of their
participation in some sort of leadership program, mentoring, or negotiation training. However,
these skills seemed more applicable when changing jobs as negotiating on their own behalf 
in their own organization was challenging. 

Entrenched behaviors inside organizations often reinforce throughout that a male as a board leader
has more power, clout and value than female board leaders possess. As we believe the boards hold
the key to solutions for very critical workplace concerns, my staff and I are watching this closely.

I listened to women talk about their children, parents, friends and family. The work/life balance
issues that we hear repeatedly are still very alive and crucial in most everyone’s negotiation with
their own sense of worth and life. I also asked how they take care of themselves and what gives
them joy. And, not surprisingly, they often don’t take care of themselves. 

What gives them joy is other people. This admission directs us full circle, back to what motivates
many women in nonprofit – that this sector is relational and cares deeply about people and their
lives, hopes, dreams and aspirations. The women I meet retain much energy about continued
learning and professional development, along with great degree of uncertainty about their own
career paths. It is my truly privilege to have these conversations. I hope that as we share factual
information, you will hear the voices of these women who are living these facts every day.

Peggy Outon Morrison

Visit 74% on the Web: http://seventyfourpercent.wordpress.com/

US Workforce Sectors 
The US nonprofit section has more than doubled in size in the past two decades. Between 1991 and 2010, the number of
tax-exempt organizations increased from approximately 500,000 to more than 1.3 million, including private foundations,
while not all Internal Revenue Code section 501(c)(3) organizations are required to apply for recognition of tax exemption
(including churches, integrated auxiliaries, subordinate units, and conventions or associations of churches).

Total employees: 131.1 million; approx. 43% women

Sources include Independent Sector’s Nonprofit Almanac 
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Kitchen Cabinet MembersInterviewees

BCNM Staff
Garrett Cooper
Jeff Forster
Shelby Gracey
Scott Leff
Cindy Leonard
Carrie Richards
Carrie Tancraitor
Yvonne Van Haitsma

Corporate
Yvonne Campos
Tracy Certo
Sandra Danoff
Sara Davis Buss
John Denny
Bernadette Eyler Smith
Karen Farmer White
Debbie Foster
Nancy Furbee
Dave Hunter
Marsha Jones
Katie Kartsonas
Dusty Elias Kirk
Elaine Krasik
Tiffany Kuchta
Peter Lucas
Beth Marcello
Barbara McNees
Debbie Moses
Jack Owen
Ashley Popojas
Tom Ryan
Phyllis N. Silverman
M.J. Tocci

Volunteers
Judy Davenport
Polly Dell’Omo
Ray Frankoski
Susan Kaminski
Ann Lewis
Emma Lucas-Darby
Paula Maynes
Bob Moll
Audrey Murrell
Iris Nahemow
Marianne Neel
Stephanie Rooney
Cindy Shapira
Jane Treherne-Thomas
Bonnie VanKirk
Pat Ulbrich
Sally Wade

Academic
Dana Brown
Jay Carson
Daria Crawley
Lynda Davidson
Gregory Dell’Omo
Dave Droppa
Teresa A. Gregory
Rebecca Harris
Clare Hopkins
Derya Jacobs
David Jamison
Maria Kalevitch
Kevin Kearns
Barbara Levine
Judith Millesen
Shari Payne
Darcy Tannehill
Ellen Wieckowski

NPOs &
Foundations

Deb Acklin
Carmen Anderson
Donna Anderson
Heather Arnet
Tammy Aupperle
Terri Baltimore
Gregg Behr
Karla Boos
Kenya Boswell
Doreen Boyce
Susan Brownlee
Diana Bucco
Kathy Buechel
Esther Bush
Dina Clark
Judy Cohen
Marilyn Coleman
Yvonne Cook
Luci Dabney
Aradhna Dhanda
Linda Dickerson
Lauri Fink
Court Gould
Peggy Harris
Lizz Helmsen
Lisa Hoitsma
Jayne Huston
Magdeline Jensen
Allison Jones
Ellen Kight
Bonnie Lewis
Mark Lewis
Cathy Lewis Long
Anne Marie Lubenau
Alexis Macklin
Tony Macklin

Mary Navarro
Bob Nelkin
Susan Nitzberg
Grant Oliphant
Janice Parks
Marge Petruska
Renee Piechocki
Shirl Regan
Diane Samuels
Lisa Schroeder
Ruth Siegfried
Helen Sobehart
Janera Solomon
Shauna Spencer
Bill Stein
Anne Swager
Barbara Sieck Taylor
Kristy Trautman
Bobby Vagt
Dara Ware Allen
Bobbi Watt Geer
Jane Werner
Cassandra Williams
Carol Wooten
Laura Zinski

Government
Patrick Dowd
Emily Keebler
Mildred Morrison
Bill Peduto
Mary Phan Gruber
Chelsa Wagner

Kimberly Hammer?

Sylvia Fields
Co-Chair

Eden Hall Foundation

Rebecca Lucore
Co-Chair

Bayer USA Foundation

Darlene Motley
Research Director

Robert Morris University

Peggy Morrison Outon
The Bayer Center for

Nonprofit Management

Individually and collectively, Kitchen Cabinet Members will apply their community
knowledge, professional expertise and stellar leadership to fuel the power of 74%.

HHeeaatthheerr  AArrnneett
Executive Director, 
Women and Girls Foundation 
of SWPA

KKeennyyaa  BBoosswweellll
Charitable Giving Manager, 
Bank of New York Mellon

CChheerriissee  CCllaarrkk
Gift Shop Supervisor, 
Phipps Conservatory

YYvvoonnnnee CCooookk
Vice President for 
Community & Health Initiatives, 
Highmark Blue Cross Blue Shield

AArraaddhhnnaa  DDhhaannddaa  
President and CEO, 
Leadership Pittsburgh, Inc.

LLiinnddaa  DDiicckkeerrssoonn  
Principal, 501(C)(3) 2

CCoonnnniiee  DDuunnnn
Board Chair, Program to Aid
Citizen Enterprise (PACE)

BBeetthh  EExxttoonn
Director of Development, 
Girls Hope of Pittsburgh, Inc.

AAmmyy  FFaazziioo
Executive Director, 
Affordable Comfort, Inc.

SSyyllvviiaa  FFiieellddss
Executive Director, 
Eden Hall Foundation

LLaauurrii  FFiinnkk
Program Officer, 
The Hillman Foundation

AAlliissoonn  HHaallll
Executive Director, 
Pittsburgh Action Against Rape

MMeellaanniiee  HHaarrrriinnggttoonn
CEO, Vibrant Pittsburgh

LLiizzzz  HHeellmmsseenn
Director of Corporate 
and Partnership Support,
Pittsburgh Symphony Orchestra

AAlllliissoonn  JJoonneess
Independent Consultant

RReebbeeccccaa  LLuuccoorree
Executive Director, 
Bayer USA Foundation

VViivviieenn  LLuukk
Program Officer, 
Forbes Funds

TTaarraa  MMaarrkkss
Co-Director, Just Harvest

EErriinn  MMoollcchhaannyy
Executive Director, PUMP

MMaarryy  NNaavvaarrrroo  
Mary Navarro Consulting

JJaanniiccee  PPaarrkkss
Executive Director, 
Young Men & Women's African
Heritage Association. Inc.

SShhaarrii  PPaayynnee
Dean of Engaged Learning, 
Robert Morris University

TTaalliiaa  PPiiaazzzzaa  
Marketing and 
Program Coordinator, 
Pittsburgh Partnership for
Neighborhood Development

AAsshhlleeyy  PPooppoojjaass
Corporate Communications
Representative, 
Bayer Corporation

KKaatthhyy  RRiisskkoo
Associate Director, CONNECT

JJeeaann  RRoobbiinnssoonn  
Board Member, 
The Buhl Foundation

LLiinnddssaayy  RRuupprreecchhtt  
Sustainable Community
Development Coordinator,
ACTION-Housing, Inc.

KKrriissttiinn  SSeewwaakk  
Executive Director, 
Natural Biodiversity

DDaarraa  WWaarree  AAlllleenn  
Executive Director, 
YouthWorks, Inc.

SSuussaann  WWhhiittee  
Consultant

Interviews were held with 30 dynamic nonprofit leaders during 2011.
Peggy Morrison Outon talked with each about their career and life

journeys and the future of women in nonprofit management.

”

“
“It chose me. I didn’t choose it. 
I mean that I’ve never been a
person who could simply read
about problems. I had to jump 
in and try to solve them.”

“The end result of a nonprofit 
is the female-ness. It’s directly
impacting a person one-on-one.
The nursing, the education, the
‘let’s nurture the lives of these
young girls.’ The kind of thing
that draws me and other women
more.” 

“Anything outside the business
and finance world doesn’t make
any sense to my family, let
alone ‘nonprofit.’ They still don’t
get and understand what I do.”

“When I started off, it took me a
lot of years to build up confidence.
I felt like I was always being
discriminated because of my age.
You start thinking you are not
capable.”

“My frustration comes, because 
if you have women that aren’t
afraid to negotiate, aren’t afraid
to ask and they STILL can’t make
anything happen?”

“I’ve always had my heart in
the nonprofit sector, so this was
the right fit for me, at least as a
first job in my career. Now that
I’m here, what does that mean?” Kitchen Cabinet Members confirmed as of October 21, 2011
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